Good Evening and welcome to the rugby club AGM.
The section heads will talk about their individual sections and I would like to focus on the club vision and our one club ethos.

The rugby club vision for some years has been to provide first class facilities to members and to develop a group of home grown players to compete at the highest level possible whilst remaining an amateur club.

Our first team play in a league which includes clubs that pay their players and clubs which don’t. We are firmly in the latter group and remain true to the ethos outlined above.

Perhaps the greatest challenge for the club is to develop a real ‘one club’ ethos. To reinforce the club identity this year we introduced and new club shirt and colours that the board have agreed will not change for 10 years so that over time all our players from U6 to seniors will identify with the shirt.

Another important part of the one club ethos is the level of social activity across the whole club.  The social calendar is produced in June, it includes the dates of the match lunches, quiz, sportsman’s dinner and summer ball. The aim of these events is to bring all the sections of the club together and this message needs to be emphasised to all club members.  It was disappointing that this year we had to down scale the summer ball this year due to declining support from club members over recent years. We will reinstate it next year and hope that each age group will buy at least one table. It is clear that age groups are more successful on the field when the parents socialise at the club together. I would also like to emphasise that the downstairs bar, which has been a great success particularly on 1st team match days, is available for use by all age groups and sections.

Along with many organisations, we desperately need to improve the volunteer culture within the club. With this put simply we need more people to step forward and drive things forward – we don’t lack for ideas, but we need people to take ownership of them, and for example we need volunteers to accept that they need to do once or twice a season, to assist at festivals, to organise social events and to offer other expertise such as legal, HR, fundraising etc.. to help the club.
This is your club, and in the words of JFK, ‘ask not what your club can do for you, ask what you can do for your club’!

Turning to club facilities, the vision has been for many years to provide both quality playing surfaces and off the field facilities to members. But this comes at a financial cost.

We pay annually £25,000 lease on Covenham to ensure that we have plenty of space for mini and youth training and matches plus a large grounds budget to maintain them.  The clubhouse is twelve years old and as with any building attracts increased maintenance costs. We are paying increased utility bills.

Finally, I would like to say some words about the AGP. The board and the whole club membership owe a great debt of gratitude to David Williams who, as a volunteer, created the deal that gives the club an AGP at no cost to us. This will make our facilities unique in Surrey.

As well as being used by the club we will have a fantastic opportunity to:

1. Open the club up to wider activities such as soccer

2. Build a partnership with a local state school

3. Create commercial opportunities for the club given the footfall with existing and new sponsors and related opportunities

To summarise

We already have great facilities that are about to be enhanced further with the building of the AGP.

We play in a league that should be aspirational for the players we produce

Our costs are increasing and so for the facilities to be maintained, or further enhanced the membership needs to become more active.
